Section 1.1

Conduct of Elections

Purpose
To define the requirements and process for candidacy and the conduct of the annual election of
the officer(s) of the Arizona APCO/NENA Executive Board.
Article IV, Section 1 of the Arizona APCO/NENA Bylaws provides for the designation of
officers and the term of office. Candidacy is available each year for the office of Second
Vice President for a single term ascending to a higher office each year. Candidacy is
available every three years for the office of Executive Council Member, Secretary,
Treasurer and Member at Large. Commercial Advisory Member is by Executive Board
appointment and is not subject to election policies.
Article IV, Section 2 of the Arizona APCO/NENA Bylaws provides the eligibility
requirements for office. “Eligibility. Any APCO and NENA member, public or private
(non-commercial), in good standing may serve as a chapter officer.”
Article IV, Section 3 of the Arizona APCO/NENA Bylaws provides that the Executive
Board shall establish the procedures for the election of officers of the association and to
determine the results of such election.

Policy

1. Candidacy
Members are encouraged to participate with their local chapter such as a member of a
committee or task force or by serving as an Executive Board member. Local chapter
leadership is an excellent opportunity to learn budget, management and procedural
processes that may assist in the pursuit of national office candidacy.
A. A member who desires to declare their candidacy for the office of Second Vice
President, Executive Council Member, Secretary, Treasurer or Member at Large shall
submit a statement of their qualifications to the Elections Committee by October
15th of the respective election year. Consideration should be taken as to the desired
attributes of a candidate along with the time commitment necessary to hold office as
defined in Appendix I Desirable Attributes, and Appendix II Time Commitment, of
this policy.
B. Members who have declared their candidacy for the office of Second Vice President,
Executive Council Member, and Secretary, Treasurer or Member at Large and/or
members who are considering candidacy in the future should avail themselves of
opportunities to enrich their knowledge of the issues affecting public safety
communications and their knowledge of the Arizona APCO/NENA operations. In

addition to the recommended attendance at annual conferences, such members
should consider:
1. Participating actively in Arizona APCO/NENA, NENA National or APCO
Intl committees and/or task forces.
2. Attending Executive Board meetings as an observer. The Executive
Board meets monthly either by conference call or in-person. Inperson meetings are bi-monthly unless otherwise deemed necessary.
The number of observers may be limited by the availability of space.
3. Attending quarterly General Meetings.

C.

Arizona APCO/NENA members other than current Board members who satisfy the
minimum requirements for office as contained in this document and who desire
to declare candidacy for an open Executive Board office, shall comply with the
following procedure:

1. The member shall prepare the Declaration of Candidacy contained in
Appendix III herein.
2. The member shall discuss the candidacy with one’s employer with a
particular emphasis on the support required from the employer. The
member shall obtain concurrence from said employer, as evidenced
by the employer completing the Employer’s Concurrence of Candidacy
contained in Appendix IV herein.
3. The member shall submit the Declaration of Candidacy and the
Employer’s Concurrence of Candidacy to the Election Committee in
any manner the candidate may find appropriate. Email submittal is
acceptable as long as the original documents are also received via
mail or by hand delivery.
a. An original signature is required on each of these documents.
b. The Election Committee must receive these documents no
later than the close of business on October 15th of the
respective election year in which such members wish to
declare their candidacy.

D.

The Election Committee shall prepare a separate notification addressed to the
members of the current Executive Board notifying them of the submittal of an
application, the name of the member submitting the application, the office being
sought and noting if all qualifications and eligibility requirements have been met.

E.

The Election Committee shall cause the member’s name to be added to the ballots
used during the current election period, issued no later than November 1st.

F.

In the event that there are no candidates for an office and it becomes necessary
to accept nominations from the floor of the December General Meeting, then the
following procedure shall be followed:
The Election Committee shall advertise to the membership to generate an
interest among the general membership for a member to declare their
candidacy.
1.

The President shall make an announcement during the opening of the
December General Meeting that nominations will be accepted from
the floor.

2.

A vote will be cast for the member during the General Meeting. In
the event more than one member has been nominated for the same
office, a paper ballot vote will be executed among the attending
members of the General Meeting.

3.

If no nominations are offered during the General Meeting, the office
will be filled by appointment as determined by the Executive Board at
the next Executive Board meeting. Notification to the membership of
the appointment will be made immediately following the verification
of eligibility of the member. The nominated member will have thirty
(30) days from the date of appointment to submit the Employer’s
Concurrence of Candidacy form.

2. Elections
In order to allow the members of the Arizona APCO/NENA Chapter sufficient time to
consider and prepare to run for an Executive Board office, it is important that proper
notification is provided to the membership. To that end, starting with the June General
Meeting, a notice regarding the upcoming election to include the offices available for
candidacy and requirements should be included as an agenda item for all General Meetings
with notice also provided at the annual State Training Conference.
A.

A candidate shall be elected by a simple majority vote of the Arizona APCO/NENA
members casting ballots in accordance with the following procedures.

B.

C.

As per Article IV, Section 2 of the Arizona APCO/NENA Bylaws, “Eligibility. Any

APCO and NENA member, public or private (non-commercial), in good standing
may serve as a chapter officer.”
Notification to the Arizona APCO/NENA membership seeking candidates for an
open office(s) on the Executive Board shall be sent no later than October 1st of
each year. The notification should contain:
1.

The identification of the Executive Board office(s) that is open for
candidacy.

2.

The term of the office(s) as identified in the Arizona APCO/NENA ByLaws.

3.

The submittal date for candidate documentation in support of their
declaration of candidacy as per policy.

4.
5.

Identify the process for candidacy submittal as defined by this policy.
Information regarding the Arizona APCO/NENA By-Laws and policy
regarding the duties of office and the election process.

D.

Elections shall be conducted by electronic balloting in accordance with these
procedures. Voting shall begin on November 1st and will close at midnight
on November 30th.

E.

Electronic Balloting. If it is shown to be a cost effective method versus mail
balloting, Arizona APCO/NENA shall establish a secure and confidential
electronic system to allow members who are eligible to vote to cast their votes
electronically. If electronic balloting is authorized by the Executive Board, the
immediate Past President shall serve as the electronic system administrator to
allow members who are eligible to vote to cast their ballots electronically.

F.

1.

The Elections Committee shall be tasked with the proper
management of the electronic voting system.

2.

The Elections Committee shall verify the tabulation and the results
shall be certified by the Elections Committee.

3.

The certified results of the electronic tabulation shall be combined
with the mail ballots as provided below.

Election results will be announced at the December General Meeting. The
swearing in of the new Executive Board will be conducted by the Past President.

APPENDIX I

DESIRABLE ATTRIBUTES
The Executive Board is responsible for the operation of the Arizona APCO/NENA chapter. To
effectively serve the chapter, candidates should consider their background, education, and
experience with regard to the following desirable attributes:
1. Leadership Skills: The Arizona APCO/NENA is a not-for-profit chapter that has
members from all areas of Arizona. Arizona APCO/NENA members volunteer their time
and talent toward helping the chapter achieve its goals. Candidates should consider
their ability
to serve as a leader of such an organization.
2. Budgeting Skills: The chapter has an annual budget supporting a wide variety of
goals and objectives. Candidates should consider their ability to develop and administer
a budget.
3. Contracting Skills: The Executive Board should be familiar with the development of
contracts for goods and/or services to include negotiating such contracts. They also
should be familiar with the administration and enforcement of such contracts.
4. Meeting Skills: The Executive Board conducts meetings or represents the chapter in
various meetings. Candidates should consider their inter-personal skills, negotiating
skills, ability to work with a varied group of individuals and the ability to bring such a
varied group to consensus.
5. Communications Skills. The Executive Board represents the chapter in a variety of
ways. These may include speaking to both large and small groups of people; presenting
the chapter’s viewpoint to elected and appointed officials in both verbally and in writing;
and preparing statements and articles for publication in magazines, newspapers, and
other media. Candidates should consider their public speaking and writing skills.
6. Ability to travel: The Executive Board represents the chapter in a variety of meeting
and other functions. While most travel is in-state, travel may be required to any part of
the United States.

Appendix II

TIME COMMITMENT
To effectively serve the Arizona APCO/NENA chapter, the Executive Board must dedicate a
significant amount of time to the endeavor. In addition to Executive Board meetings, General
Meetings, various chapter committees, the annual State Training Conference and national
conferences, Executive Board members are required to represent the chapter at various
meetings and functions and to make presentations upon request. Candidates should consider
the following:

1. Participation in the required meeting may consume various periods of time. Most are one
day in length; some are the entire week. In some cases, different events will require travel.
2. Participation in the required events may require travel on Saturdays or Sundays.
3. To help minimize travel, some meetings may be conducted using telephone conference call
facilities. Nonetheless, these meetings require time out of a Board member’s day and may last
for a period of two or more hours.
4. The scheduling of most of these meetings is not a matter than can be controlled by the
Board member. The Executive Board, however, has some flexibility as to which Board
member(s) should attend a specific meeting or function.
5. Executive Board members are required to review volumes of e-mails, regular mail and other
printed material. Board members are expected to respond to such material in a timely manner.
6. The commitment of time will extend over the entire period for while the Board member will
serve. Normally, the time commitment is less while serving in the lower offices and increases
as one moves upward toward becoming the chapter President. The time commitment for the
President is significant.
7. In considering the time commitment, Executive Board members should include an evaluation
of how it will affect their normal job duties, how it affects their employer, and how it will affect
their family and loved ones.

APPENDIX III
DECLARTION OF CANDIDACY
I have read the Arizona APCO/NENA By-Laws and satisfy all requirements for serving as a Board
member contained herein.
Furthermore, I have read Appendix I (Desirable Attributes) of and fully understand the
background, education and experience desired to serve as an Executive Board member. I
believe I possess most, if not all, of those desirable attributes.
Furthermore, I have read Appendix II (Time Commitment) and fully understand the time
commitment required as an Executive Board member and hereby commit to satisfying those
requirements for the term of my office.
Furthermore, I have discussed my candidacy with my supervisor and/or manager including a
discussion of the support required of my employer. My employer has acknowledged its
willingness to provide that support as evidenced by the attached Employer’s Concurrence of

Candidacy.

Therefore, I hereby submit my name as a candidate for the office identified below
for the election in the year listed.
PRINTED NAME:_______________________________________________________________
MEMBERSHIP NUMBER: __________________
EMAIL ADDRESS: ________________________________________________
DAYTIME PHONE NUMBER: ________________________
OFFICE FOR WHICH I DESIRE TO BE A CANDIDATE:
___________________________________
Please provide a summary of qualifications and/or biography. This information will be placed on
the Arizona APCO/NENA website for review and consideration by our membership. A separate

sheet can be attached if necessary.

_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
________________________________________
I am a member in good standing with the Arizona APCO/NENA chapter.
SIGNED: _____________________________DATE: ________________________

APPENDIX IV
EMPLOYER’S CONCURRENCE OF CANDIDACY
_____________________________________ has discussed the desire to declare candidacy for
election as the ____________________________________________ of the Arizona
APCO/NENA chapter.

During our discussion, we reviewed the candidate’s need for strong support from the employer
to effectively serve as an elected Executive Board member. This support includes, but may not
be limited to, the following:
1. The commitment of a significant amount of time to the performance of one’s duties as a
Board member of the chapter. This may include travel away from the workplace. It also may
include time during the normal workday while at the workplace. The commitment of time will
extend over the entire period that an individual serves as an Executive Board member.
2. The need for the candidate to have access to telephone, facsimile, and mail services at the
workplace during normal work hours.
3. The need for the candidate to have access to an e-mail account during normal work hours
that allows for incoming messages with attachments to be delivered to the candidate
individually. Since numerous messages may be received and some attachments may be large,
it will be necessary for the candidate to have access to sufficient electronic storage space to
handle the volume.
4. The candidate may need access to computer equipment and printer in the workplace.
5. Special arrangements may be needed to allow the candidate to complete his/her normal
work. The chapter may provide reasonable assistance in satisfying those arrangements

I hereby agree to provide the support identified above. I concur with my employee
becoming a candidate for the office of the Arizona APCO/NENA chapter, if elected,
serving a full term as an Executive Board member of Arizona APCO/NENA.

SIGNED: ________________________________ DATE: ___________________
PRINTED NAME OF AGENCY REPRESENTATIVE:
_________________________________________________________________
AGENCY NAME: _____________________________________________________

